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Minutes of SRNeurope.net Network Steering Group Meeting

Held at Hotel Firenze, Fanano nr. Modena, Italy on Tuesday 24th May 2005 

Present

Mr. Gianluca Baldoni (Modena)

Mr. Josep Rodriguez Lopez (Barcelona)

Mr. Xavier Tiana (Barcelona)

Mr. Paul Owens (Bristol) Chair

Mr. James Callow (Bristol)

Ms. Gillian Elliot (Cumbria)

Mr. Ian Hill (Cumbria)

Ms. Pavlina Spirutova (Hranice)

Ms. Michaela Kovarova (Hranice)

Ms. Marta Ferrero (Langhe Monferrato)

Ms. Sabine Germe (Lille)

Mr. Francois Goarin (Lille)

Mr. Jukka Jarvinen (Tampere)

Ms. Minna Jalonen (Tampere)

Ms. Maria Teresa Manescau Martin (Tenerife)

Mr. Sami Savolainen (Turku)

Ms. Outi Laikko (Turku)

Apologies

Apologies were received in advance from T.E.D.K.N (Greece) and SVIM Ancona.

Minutes of inaugural meeting in Lille, France, 3rd & 4th November 2004

Page 1 – Composition of Network Steering Group

Paul Owens explained that the Joint Technical Secretariat (JTS) had refused to accept the proposal of Option (iv), insisting that the original composition of the Network Steering Group (NSG) remain at one representative per country.

After discussion, it was agreed that a representative of each partner attending a network event would attend the NSG meeting. The NSG will continue to seek to make decisions by consensus. If a representative from each partner is unable to attend the proposals made at the meeting would then be circulated by email to absent partner representatives from that country for ratification, thereby ensuring decisions are made with the required 95% participation. If no response is received within a two-week period, it will be deemed that that partner has ratified the proposal.

Page 2 – Network Expert

It was noted that the Network Expert had not yet been appointed due to proposed revisions of the budget costs. This matter is covered elsewhere on the agenda.

Introduction by the Lead Partner

Paul Owens reported that the Greek Partner T.E.D.K.N. had approached the Lead Partner with the wish to withdraw from the SRN Network. This was due to the sad death of a key member of the organisation, and a lack of staff resources within the organisation. With regret, they felt the best solution was to withdraw at this early stage. They were unable to suggest a replacement organisation from Greece who remained within an Objective 1 area and therefore, a reduction to 12 partners would be the best solution. This would be proposed to the JTS with agreed financial restructuring after agreement from discussion below.

Network Co-ordinator’s Report

James Callow (network co-ordinator) reported that the dedicated SRNeurope.net web site has been successfully established and regularly updated since the beginning of March 2005. Response from the JTS to the web site has been very complimentary. James stressed that it should provide an active focal point for the network and encouraged partners to provide further links, documents and other resources at any time which they agreed to do. 

James also reported that the first 6 monthly Progress Report had been provided to the JTS by a mutually agreed extension date of March 31st 2005. The JTS have made only six queries: four very minor points of clarification have already been dealt with. The major query related to a small deficit between the amount claimed in the Intermediary Financial Report (IFR) and the Progress Report. James explained that no spend was reported for TEDKN as they did not attend the Lille meeting. No reporting was made by Barcelona or SVIM Ancona as they have not yet signed the Co-operation Agreement pending resolution of revised financial structures relating to 'core cost' contributions. In the case of Modena and Langhe Monferrato, both did not manage to provide their reports, signed by their Ministry, by the deadline and we originally presumed to carry these forward to the next report. Gianluca Balodoni reported that he felt it would take at least 20 days for the Italian Ministry to audit Modena’s finances. Marta Ferrero reported that the Italian Ministry had requested further documents from Monferrato, which had now been supplied. Xavier Tiana and Josep Rodriguez reported that they had been unable to sign the Co-Operation Agreement because Spanish law would not permit them to spend more than 12,000 euros. It was agreed that the Lead Partner’s Finance Advisor would speak directly to Barcelona to resolve this method in accordance with the other financial restructuring proposals set out below.

Partnership Re-structuring

It was agreed, with regret, to accept T.E.D.K.N. (Greece)’s departure from the SRN network.

It was also noted that SVIM (Ancona, Italy) have stated that they may, also, not be able to continue as a member of the network. Andrea Guarnieri, SVIM’s original representative, was no longer in post. Contact was being retained with Mikis Moselt, Andrea’s replacement, who has stated personally his desire for SVIM to continue to participate. However, this is dependent upon a reduction to the core cost provision by SVIM insisted upon by his superiors. As a result Mikis was unable to attend this NSG meeting. He has requested that the revised financial proposals be sent to him and he can confirm if they will allow SVIM to remain within the network.

Xavier Tiana indicated that Barcelona would be able to assist in identifying a replacement Objective 2 status Italian partner to replace SVIM if required.

Financial Restructuring

Paul Owens presented a range of indicative financial revisions for the NSG’s discussion.

The key points were: a) the need for an increase to all partners for travel and accommodation, to get close to €1000 per event per delegate; b) a revision of the core cost budget for the Network Expert as a result.

Paul explained that the Lead Partner had made proposed savings of 27,141 euros through reductions in network administration and auditing costs and the removal of travel and accommodation costs for the Network Co-ordinator.

Paul then presented a range of scenarios derived from key percentage reductions in partner core cost contributions that would provide alternative maximum fees for the appointment of the Network Expert. Together, these proposals would provide a range of increases in partner budgets for travel and accommodation, with the addition of some core costs remaining with each partner as well, in return for which the partner would use these sums in support of the workshop that they host, (for example, minute taking and support in the absence of the network co-ordinator).

Following lengthy discussion the following points were accepted:

· The NSG welcomed proposals to revise travel and accommodation budgets to nearly €1000 per delegate, (from the original of €400), as discussed at Lille

· The Network Expert would fulfil a key function for the network and so should be of as high a calibre as possible as this would significantly influence the quality of the outcomes of the network.

· It was decided to seek additional ‘core cost’ savings by reducing the proposed Network Expert budget (to be defined after a tendering process) to somewhere in the region of €50,000 to €70,000 (from the original €120,000). Selection of the Network Expert would be made by pan-European tender and in accordance with a revised brief and reduced schedule as set out below.

The Network Expert

A provisional Network Expert Brief drawn up by the network co-ordinator was circulated to all partners setting out the key tasks and profile required. It was agreed that this met with the general requirements and should form a basis for the tender.

It was agreed that the draft brief would be developed further by Xavier Tiana (Barcelona), the lead partner (Bristol) and Ian Hill (Cumbria). Clarification as to the requirements and format of the final Good Practice Guide to be included.

It was agreed that all tenders must be provided in English and in electronic form.

Ian Hill asked if it would be policy for the Network Expert to attend all network workshops. It was agreed that to construct a consistent framework this would be necessary and so the accepted tender (and budget) should reflect this.

It was agreed however, that the Network Expert would not attend NSG meetings although the Network Expert would be required to submit progress reports to the NSG. The NSG should preserve the right to assess the expert’s performance independently.

Each partner, if they are able to identify a string candidate, is able to nominate one consultancy to be included on the tender list. However, a tender list of more than six consultancies was considered to be impracticable.

It was agreed that Bristol, Barcelona and Cumbria would jointly finalise the tender specification and tender list, and appraise bids received to select the consultant/Network Expert to be appointed.

It was agreed that the Lead Partner would enter into a contract with the appointed Network Expert on behalf of the network. (It was accepted that this would have to be in accordance to Bristol City Council’s tender appraisal system).

Workshop Programme Schedule

Paul Owens presented for discussion a range of network event re-scheduling proposals in accordance with the reduction in the number of network partners and the desired reduction in travel and accommodation costs.

It was noted that the lead partner had asked the JTS whether it was possible to reduce the proposed number of workshops, as the original travel and accommodation budgets were inadequate. The JTS rejected this proposal, but suggested that more than one workshop could be held at an event (time/place), thereby facilitating a reduction in the network events and travel and accommodation savings. 

A revised schedule of events and hosts was agreed (see attached schedule).

Provisional dates where set for the next workshop, to be held in Hranice in the last two weeks of September 2005. The mid-term seminar, in Tenerife, will take place in November 2005. Hranice and Tenerife to liase with Network Co-ordinator over possible dates.

Discussion was extended to consider the content of the mid-term seminar in Tenerife. 

The lead partner would invite an informed speaker to update the network on Structural Fund proposals 2007-2013.

The network would invite the representatives from the JTS to attend.

Additional speakers (e.g. University of Strathclyde) would be approached to make contributions.

The subject of the seminar would be discussion of ‘Context and Delivery Mechanisms’ based on a comparative analysis of the network’s component workshops. The key target audience would be decision makers in Structural Fund delivery.

Ian Hill offered IQNet (University of Strathclyde) and Gianluca Baldoni (a newly developed Interreg IIIC network lead by Emilia-Romagna) as possible visiting speakers.

It was indicated that each partner would have a budget provision to send up to two delegates to the Hranice workshop, and four representatives to the Tenerife seminar.

Any Other Business

Marketing and publicity material explaining the role of the SRN network (in the form of an A4 brochure) should be circulated. It was agreed that the lead partner would make this available to each partner as an electronic file (pfd and Word for translation) for each partner to print and disseminate as appropriate. 

Sabine Germe asked to be advised of the discussions between the Lead Partner Finance Advisor and Barcelona, as similar arrangements may be benefit to Lille also. 

The network thanked the lead partner for the preparation of workshop materials and in particular, thanked Gianluca Baldoni of Provinca de Modena, for the organisation of excellent facilities. The wonderful hospitality of the local people of Fanano was also recognised. 

End
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