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Minutes of SRNeurope.net Network Steering Group Meeting

Held at Hotel Centrum, Hranice, Czech Republic on Wednesday 21st September 2005

Present

Mr. Josep Rodriguez Lopez (Barcelona)

Mr. Stasys Bielinis (Klaipeda)

Mr. Paul Owens (Bristol) Chair

Mr. James Callow (Bristol)

Ms. Anne Holden (Cumbria)

Mr. Ian Hill (Cumbria)

Ms. Martina Majerova (Hranice)

Ms. Marta Ferrero (Langhe Monferrato)

Ms. Sabine Germe (Lille)

Mr. Francois Goarin (Lille)

Mr. Gianluca Baldoni (Modena)

Mr. Jukka Jarvinen (Tampere)

Ms. Minna Jalonen (Tampere)

Ms. Maria Teresa Manescau Martin (Tenerife)

Ms. Ibeya Perez (Tenerife)

Ms. Raikko Laitinen (Turku)

Paul Owens opened the meeting, thanking the Mayor of the City of Hranice, Mr. Vladimír Juračka, for their kind hospitality in hosting the Network Steering Group meeting and Ms. Martina Majorova, for organising the workshop event on behalf of the network.

Apologies

Apologies were received in advance from SVIM Ancona.

Minutes of the 2nd Network Steering Group Meeting in Modena, Italy on 24th May 2005.

The Minutes were agreed.

Gianluca Baldoni requested that the Lead Partner present ‘details’ of the core administrative costs incurred to each of the partners for their own audit purposes.

It was agreed that the Lead partner would also send out these to each of the partners.

It was agreed that the Lead Partner would present a financial summary of the project at the next Network Steering Group meeting following the intended appointment of the Network Expert.

Network Co-ordinator’s Report

It was noted that there had been delays in the processing of 6-monthly audited claims, and associated Progress reports, to the Joint Technical Secretariat (JTS). This was a result of some partners being unable to return claims due to reasons given in previous Minutes.

A request was made by the Lead Partner for those partners with claims outstanding to try their best to submit their claims as quickly as possible as it was preventing payments from the JTS and therefore, reimbursement to all partners.

It was noted that Barcelona and Ancona had now signed their Co-operation Agreements and at the time of writing both were “in the post”.

It was reported that claims from Barcelona, SVIM Ancona, and Langhe Monferrato Roero were still outstanding.

Network Expert Appointment

The Lead Partner reported that invitations for ‘expressions of interest’ for submitting bids for the role of the Network Expert had been disseminated to all partners and displayed on the network website. Four bid proposals are expected to be received by the deadline of 30th September.

The Lead Partner acknowledged that the appointment process had taken longer than expected due to the complexity of legal and contract services required to draw up a contract between the Lead Partner and an independent consultancy on behalf of all partners. This process was now completed.

The Network co-ordinator will prepare an Evaluation Form for the fair comparison of bids. Ian Hill offered to assist in this process.

It was agreed that the selection committee (Bristol, Barcelona and Cumbria) would seek to evaluate each bid via the electronic formats requested. The4 arrangement of an interview would only be considered in the event of there being no clear winner.

It was aanticipated that the selected Network Expert would be appointed in October 2005. They would then have the month of November to acquaint themselves with the project and prepare material for the Mid-term seminar in Tenerife. The Network Expert’s first attendance at a network event would be in Tenerife.

Mid-term Seminar, Tenerife

The provisional dates for the Mid-term Seminar of Thursday 1st and Friday 2nd December 2005 were agreed.

Host partner Tenerife requested that the accommodation requirements for the seminar were reported by 20th October to give enough time to confirm hotel requirements.

It was agreed that each partner to notify the network co-ordinator (for dissemination across the network) of their intended delegates to get a profile of the seminar audience, i.e. technical, political etc.

Discussion of the number of delegates from each partner country attending was as follows: present budgets allowed for up to four delegates per partner. However, it was noted that some ‘trading’ may be possible between partners bringing less than four and partners requiring places for more than four. It was advised that the host partner should allow for approximately 50 delegates in total. Any partner wishing to bring more than four delegates must notify the host and the network co-ordinator in advance.

Tenerife would locally meet the cost of translation services (English to Spanish for local audience).

An indicative timetable was presented as follows: The network would hold its 4th Network Steering Group meeting in the morning of Thursday 1st December. The Seminar would take place during the afternoon of Thursday 1st December and throughout the day of Friday 2nd December 2005.

The Lead Partner reported approaches it had made to potential visiting speakers. Suggestions of other potential speakers were requested from all partners.

Potential speakers suggested at the meeting were:

Professor Michael Parkinson

Professor John Bachtler, IQNet (University of Strathclyde)

Graham Meadows, DG Regio

Vice-president of Committee of Regions (re. Jukka Jarvinen)

There was considerable discussion on the structure, content and profile of the seminar event.

It was pointed out that there was no significant budget for the funding of speakers of note. The network budget would only allow the costs of expenses for key speakers to attend.

The network agreed that the aims of the seminar (as of the network as a whole) should be ambitious and aim to record and present material capable of influencing policy proposals.

Tenerife agreed to look into the potential for a local representative to act as the Chair for the seminar event.

A possible outline of the programme was set out:

1. Differences in national context and practice / what have we learnt from the Context and Delivery phase (this section to be presented by the Network expert)

2. Current/future European Commission thinking (to be presented by an EU representative)

3. Independent critique of the above (to be presented by independent representative, e.g. academic)

4. Representative from the partner regions to “build messages” and suggest practices based on the above

The possibility of a panel discussion of key themes was also put forward for consideration.

The question of media coverage for the seminar was raised. Tenerife agreed to arrange for local coverage.

All partners will be responsible for their national and regional press coverage.

The Network Steering Group agreed to delegate the decision making of the final programming and speakers to the Lead Partner and Tenerife.

Partnership Re-Structuring

It was reported that the withdrawal of the Greek partner has been acknowledged by the Joint Technical Secretariat (JTS) and that the Lead Partner is in the process of resubmitting required changes to documents as advised by the JTS.

Dates for 2006 workshops

Dates were agreed for the first two workshops in 2006 as follows:

Workshop 4 in Barcelona, Spain will take place on Thursday 23rd March and Friday 24th March 2006.

Workshop 5 in Klaipeda, Lithuania will take place on Thursday 1st June and Friday 2nd June 2006.

Any Other Business

It was requested that any underspend in budget categories in set time periods by individual partners could be rolled forward to subsequent periods. It was agreed that this rollover was legitimate.

Key text from the website and an information brochure explaining the network and its key aims would be made available in text format to partners on request for the purposes of translation.

It was agreed that a list of themes which the Network would focus on would be developed to guide the future of the network, (including workshops) and the work of the Network Expert.

This list would be circulated to all partners via the Network Co-ordinator to ensure that all partners are able to contribute to its development.

End.
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