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Our Programme

� €3bn programme includes €1.1bn from Europe

� Progress: €1bn EU funds committed (98%)      

€643m spent
€1bn private sector funding attracted

(97% more than forecast)

� 20,000 new jobs created

� GDP is rising, now 86.8% EU25 (79.2% EU15)

� South Yorkshire will move out of Objective 1 status 
from 2007



� Partnership development & management (public 

private and voluntary/community sector)

� Approach to programming and project 

development based around commissioning

� Resource allocation based on need not geography 

or eligibility

� Results focused

Innovative Practices in 

South Yorkshire



Commissioning

� Partners decided what needed to be done

� Projects were designed and developed to meet needs

� Agents were commissioned to develop projects

� This pro-active process gave the Programme 

Directorate a leading role in project design

� More focused & targeted programme around agreed 

priorities



Commissioning 

Critical Success Factors

� Agreement on priorities and their delivery

� Knowing exactly what it is you want to buy

� Knowledge of what is a reasonable price to pay for it

� Good knowledge of the supply base

� Clear expectations of what you want delivered

� Flexibility  - 80/20 rule

� Regular evaluation and monitoring of the project and 
project deliverer 



Pre conditions for transferring

Commissioning

� Legitimacy – as a result of consensual strategy

� Agreement from the Commission – ie it is included in 

the SPD as the principle way of project development

� Understanding of economies of scale

� Fair shares does not work in business support

� Political agreement that improvements in one part of 

the region have a knock on effect on other parts



Partnership Working         

- Driver Partnerships

� Drive implementation of each Priority to achieve the 
agreed outcomes and impact of the SPD and the 

broader Vision for South Yorkshire

� Develop Programme Complement including eligibility 

criteria, intervention rates and scoring systems

� Develop commissioning frameworks or calls for 

proposals as appropriate including branding, product 
positioning, marketing and promotion

� Development of guidance for applicants to ensure 
transparency and openness to all stakeholders



Preconditions for transferring    
Partnership Working

� A culture of trust and openness needs nurturing 

� Purpose and role needs to be clearly defined and 
understood

� Partnership activity has to be clearly focussed on agreed 
outcomes and routes to those outcomes

� Respect and understanding of various partner roles in 
activity

� Partnership working training:  mentoring, training days, 
facilitated meetings/workshops

� Commitment to equality of opportunity

� Commitment to open and transparent working

� Partners need to be able to take a wider perspective outside 
their own interests



Partnership 

Critical Success Factors

� Early Engagement SPD developed and drafted with partners 
from the public, private, voluntary and community sector

� Sense of Ownership Each priority had a Driver Partnership 
established to develop the strategy

� The right players relevant participants that can have an impact 
on delivery 

� Regular review of partnership structures/activity/performance 
to ensure fit for purpose ie development & implementation 
stages 

� Communication meeting agendas and minutes published, 
Partnership members acting as communications channels

� Commitment to partnership working participate and engage 
others with an interest in the Programme’s partnership working

� Consultation regular consultation with wide range of partners
� Behind the Scenes negotiation & consensus building
� Training how to work in partnership



� Previous experience showed fair shares/geographical 
splits did not work in South Yorkshire

� Demand led approach

� Recognition that benefits do not sit within geographical 
boundaries – 75% of programme is South Yorkshire 
wide projects

� Outcome focussed

� Contribution to targets

� Impact on objectives & Goals

� Funded the activity that South Yorkshire NEEDS not the 
eligible activity that sponsors want to offer

Resource Allocation



� Partners understanding and agreement to 
economies of scale and knock on effects of 

investment

� Single region which is fairly homogeneous

� Small number of political units 4 Local 
Authorities, all the same political party

� Focusing on outputs 

Resource Allocation         

Critical Success Factors



Impact/Sustainability of 

Approach

� Commissioning approach has led to more focused and targeted 
programme around agreed priorities

� Created projects that help deliver the aim of transforming the 
South Yorkshire economy

� Dovetailed activity so that projects deliver the appropriate 
support for all stages of business development Encourage 
activity, available across the whole region, from a single source

� Co-ordinated with activity funded through other sources so that a 
continuum of support is available that is seamless to the market

� Scheduled activity so that workflow is manageable and changes 
can be made to reflect changing circumstances during the 
programme period



Pre Conditions for transferring

Resource Allocation

� High level strategic overview of the region as a whole

� Agreement with the Commission – put it in the SPD

� Focus on outputs & Results

� Political will 



Lessons Learned

� Develop a culture that is not Risk averse

� Take on  a strong leadership & directing role from the 

outset

� Establish a set of principles that partners sign up to

� Front load training of partners & programme staff

� 80/20 rule don’t wait for projects to be 100% rights go 

with ones that are 80%

� Focus on the end results of increased GDP, wealth 

and jobs Programme Directorate staff directly 

recruited from the open market for their expertise



Effective partnerships are essential to 
ensure joined up planning, governance 
and service delivery between key 
agencies and the communities/citizens 
they serve


