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Gillian Elliott and Liz Watson

Cumbria Regeneration Support Team
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� Urban area-

industrial west 
coast, with 
traditional heavy 
industries

� Rural area- largely 
mountainous, 
including Lake 
District National 
Park
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“Worldwide policies to improve the economic performance of 

rural regions are, by and large, not working.”
Ketels, C. (2004):  Competitiveness in Rural Regions

� Are the challenges 
of rural and 
peripheral areas 
the same?

� What policy 
interventions do 
such areas need?

� Is there a generic 
lesson to be 
learnt?
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Silloth
Carlisle

Keswick
CockermouthMaryport

Workington

Whitehaven
Egremont

Millom

Key:

Chemicals
Tourism
Nuclear

Steel
Town
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�� Objective 2Objective 2
� European Regional Development Fund  [ERDF][ERDF]

�� Objective 3Objective 3
� European Social Fund [ESF][ESF]

�� Community Initiatives:Community Initiatives:
� Equal [ESF][ESF]
� Leader+ [EAGGF][EAGGF]

�� Rural Development RegulationRural Development Regulation
� European Agricultural Guidance and Guarantee Fund [[EAGGFEAGGF]]

�� North West Development AgencyNorth West Development Agency
� ‘Single Pot’
� Market Towns Initiative
� Coalfields Community
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Rural 
Regeneration 

Cumbria

Westlakes
Renaissance
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� Strategic Plans
� Action Plans

� Accountable body status
� Local Implementation Plans

� Implications for Cumbria
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� Urban and rural projects increasingly integrated into 

a single development strategy for Cumbria – Sub 
regional economic strategy

� 2 regeneration companies and MTI/EU partnerships 
merged into a new single organisation (Cumbria 
Vision)

� All projects, both UK and EU funds, both urban and 
rural areas, receive common management for:
� Appraisal
� Monitoring
� Claims/finance
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� Rural and peripheral areas often hold great 
problem-solving and innovative talent

� Mechanisms for mobilising that talent are 
fragmented and poorly connected

� Public interventions should concentrate on 
knowledge, not infrastructure

� Connections must be virtual, not only physical
� Retaining wealth becomes as important as 

creating wealth
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Within 10 years the Westlakes Science & Technology Park will:

� Be the major diversified employment site in West Cumbria for 
knowledge based industries

� Be an International Centre of Excellence in particular scientific 
and technological disciplines supporting the nuclear industry

� Be a national provider of skills for the nuclear industry with 
mature academic provision

� Be the key provider of wealth and jobs for local people
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� INTERREG – transnational and inter-regional 
programmes
� Interreg IIIB – transnational zones (Atlantic Arc 

and NW Europe)
� Interreg IIIC – inter-regional programme across 

whole of EU25

� Innovative actions – e.g. article 6 (ESF) and 
article 10 (ERDF)

� Community initiatives – Equal, Leader +, 
Socrates
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� Interreg IIIC:
� 'Effective Use and Delivery of Structural Fund and other 

Regeneration Programmes in sub regional areas‘ –
� TOWER (Towards Economically Sustainable Regions) –

� Article 6 
� Innovative approaches to the management of change - Cripide

� Equal 
� Led by RRC

� Leonardo
� Regeneration Officers programme
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� A territorial strategy should focus on:
� Knowledge, not infrastructure
� People, not projects
� Connections, not competition

� Linkage with other EU regions and 
programmes offers:
� A collaborative approach to problem-solving
� Exchange of ideas and talent
� Business opportunities and trade links.
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� Regeneration Support 
Team supports 
Objectives 2, 3, 
Leader+ and regional 
funds

� Financed by 
ERDF/ESF technical 
assistance and
Cumbria partners

� Management and 
employment by local 
authority

Project support
and development

Policy and 
intelligence

Appraisal, monitoring,
reporting and 

financial claims
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An integrated service for Cumbria Partners 
funded through a County wide Partnership 
and led by Cumbria County Council 
providing 

•Risk Management to the Accountable body 
for the EU Action Plans and North West 
Development Agency Programmes.

•European Policy and Trans-national Project 
development 

2
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European Programmes

•Policy, advisory, briefing and representational role at regional and 
local level

•Advise partnerships of policy and forward planning issues and 
issues on performance

•Technical project submission advice and some development work

•Appraisal, monitoring and claims services

•Provide financial and performance information to partnerships

•Support 6 Cumbrian Action Plans, LEADER+ and Objective 3 
(ESF) 3
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Support NWDA funded programmes 
through 

•West Lakes Renaissance 
•Rural Regeneration Company
•Market Towns Initiatives
•Coalfields Community

By the provision of
•Appraisal, monitoring and claims services 
•Provide financial and performance 
information to partnerships

4
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•Brussels office – including lobbying and 
promotion of Cumbria best practice at EU 
events

•Promotion and dissemination of information 
on EU and other funding opportunities within 
the County

5
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•Closer integration between EU and 
Regional funding streams
•Consistency and co-ordination through an
Integrated Appraisal and monitoring process
•Good Practice dissemination
•Value for money by avoiding duplication 
and reduction in administration


