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GENERAL BRIEFING FOR THEMATIC WORKSHOPS IN TURKU AND TAMPERE, FINLAND  5-8 SEPTEMBER 2006

At the last meeting, in Klaipeda, SRN partners decided to continue with a thematic approach to the exploration of good practice in sub-regional management and delivery of funding programmes.

The workshops held in Klaipeda focused on the Territorial Dimension. In the first, partners examined programme delivery in different types of territory, mainly urban and rural.  The second focused on partners’ participation in territorial cooperation, especially international exchange of experience through EU programmes like INTERREG.

Some general observations on the Klaipeda workshops may help to ensure a productive event in Finland. These are in line with the draft minutes of the Network Steering Group.

· The workshops generated a large amount of information and more discussion than at previous events. This material is collected in draft reports prepared by the Network Experts and will form the basis for the final good practice guide. It is important for partners to check the text, to supply further information if available, and to meet the deadlines set for this.

· In the presentations at Klaipeda there was some repetition of the general description of ‘how we do things’ presented at earlier workshops. 

· Inevitably there is some overlap between the themes on which the partners are working. Some presentations were much broader than the focus of the workshop, bringing in material relevant to later events. For example, Cumbria presented significant material on territorial cooperation and on managing different funds. Bristol presented information on working with local stakeholders. 

· Responses from partners on points of interest confirm the need to describe how things work in more detail.

· More time needs to be available for questions and discussions following the main presentations. The discussions need to be more structured.

· At the discretion of the host partners, a targeted study visit could assist in making the event a more effective learning experience.

In Finland the focus will be on the Partnership Dimension, with three workshops - ‘Regions and sub-regions working together’ (vertical partnership), ‘Working with stakeholders and citizens’ (horizontal partnership) and ‘Using different funds’. In each workshop, partners should focus as much as possible on the chosen theme, give fuller explanation of how they work, and use the opportunity to build on previous presentations and discussions. For example, those making presentations could mention relevant experiences presented in earlier workshops and comment on them.

To identify ‘good practices’, especially those which could be transferable to other places, we suggest that :

· Those making presentations should highlight their own good practices – not only give a general description of what they do.  They should also try to explain why a process they describe is considered to be a good practice. Do they have evidence to support this view? The report of the good practice workshop in Barcelona contains some suggestions about criteria.

· Other partners should be ready to comment on which aspects described in presentations are interesting, and why.

At the moment the partners are relying heavily on the Network Experts, not only to report the evidence but also to analyse it.  For a more effective exchange, the partners need to evaluate one another’s practices in the light of their own experience.  Therefore more effort will be devoted to this aspect of the work in the next round of workshops.

