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SRN WORKSHOP – THE PARTNERSHIP DIMENSION


TAMPERE, FINLAND 7 SEPTEMBER 2006

Good practice in using different funds

Aims of this workshop

The SRN partners are not just sharing experience on one funding programme. Between them they have experience of a range of different EU and domestic funding streams. One of the strengths of sub-regional organisations may be that they can use a range of different funds – both EU and domestic – in a complementary way to help deliver local, sub-regional or regional policy goals. Where responsibility for the management and delivery of several funding programmes is devolved to sub-regional level, these organisations have an opportunity to devise ways of integrating these tasks.

The aims of this workshop will be:

· to gain a fuller overview of SRN partners’ involvement with different funding programmes, consolidating the material presented in the Early Findings Report;

· to consider whether the opportunities for sub-regional organisations to access funds for the benefit of their localities are greater in some programmes than in others;

· to consider whether the opportunities for sub-regional organisations to be involved in programme management and delivery are greater in some programmes than in others;

· to identify and consider the good practices developed by SRN partners both to access funds and to manage funds in an integrated way;

· to consider how to apply existing good practice in the new programming period (2007-2013).

Preparation for this workshop

The lead will be taken by the City of Tampere, with support from Tenerife and Lille.

These partners will have three main tasks :

· to ‘set the scene’ and raise some key issues on this topic;

· to present good practices from their own localities to show how these issues have been tackled; and 

· to stimulate a wider informal discussion involving all the SRN partners. 

Examples of key issues might be how an organisation such as a municipality maintains an overview of available funds; different eligibility requirements for different budgets (for example, local authorities and regional development agencies may not be able to access the same programmes); the fact that different funding programmes have their own complex rules and regulations so that it is difficult for staff to have a good understanding of all available budgets; complexities of organising match funding for particular projects when programmes have different deadlines; how the outcomes of different programmes (eg impacts on the territory) are evaluated.

The leading and supporting partners should contact one another in advance of the meeting, by email and/or telephone, to consider what key issues to raise and to plan their presentations so that they are complementary. They should decide who will introduce the topic and discuss which good practice examples each of them would like to present.

Tampere, Tenerife and Lille should prepare presentations. As workshop leader, Tampere should include an introduction (scene-setting/outlining key issues) of 10-15 minutes, and then spend 30-40 minutes briefly outlining how the City works with different funding programmes, highlighting aspects of these arrangements/activities which they consider to be good practice. 

 As support partners, Tenerife and Lille should each prepare an intervention of about 20 minutes. As a suggestion, both Tenerife and Lille gave brief overviews of their involvement in different territorial cooperation programmes in Klaipeda. This could be an opportunity to consider whether there are connections between involvement in these cooperation programmes and delivery of domestic regeneration programmes in their localities. Lille might also reflect on experiences with URBAN I ?

In line with the aims of SRN, we want to know ‘what works?’, ‘why does it work?’ and ‘how do we know it works?’. The good practices should be described in enough detail to allow a discussion after the presentations and consideration of whether these actions are transferable to other places.

All other SRN partners should come to the workshop prepared to contribute their own experiences on this topic.  If they have particular good practices they would like to describe they should prepare a short intervention, bring written material with them if they have this, and inform the workshop leaders that they would like time to present an example. 

This applies especially to the partners from Cumbria, Hranice, Modena and Turku who chose the theme of ‘Using different funds’ as a priority. There are some possibilities to follow up previous presentations – for example, in Klaipeda Cumbria presented an integrated approach to the management of funds, so this could be an opportunity to explore how such arrangements could work in different places. 

To allow enough time for discussion, and also to make sure that sufficient information is available to help partners to understand what really happens in each case, it was agreed in Klaipeda that partners giving presentations should circulate both Power Point slides and a synopsis of their presentations in advance of the event.

	Power Point presentations and any other material which the lead, support or other partners wish to be distributed at the workshop should be emailed to the SRN Network Coordinator (Krystyna_Pitt@bristol-city.gov.uk) and copied to Minna in Tampere (Minna.Jalonen@tampere.fi) and the Network Experts (lizmills@ukgateway.net) by Friday 25th August .


As host partner, Tampere will need to provide a suitable room equipped with a Power Point projector and a flip chart with paper and pens. The host partner should also make photocopies of presentations and any other material sent by the partners in advance, and distribute these at the workshop. Tampere may wish to organise a study visit relevant to this theme. They could also consider inviting relevant colleagues to participate in the workshop.  

Outputs from this session

1. Insights into the different ways in which sub-regional organisations work with different EU and domestic regeneration programmes.

2. Examples of good practice from the SRN partners on how working with different funds can be organised to ensure effective outcomes.

3. Elements of current good practice in how sub-regional organisations work with different funds that could be transferred to other places and/or applied by SRN partners in the new programme period (2007-13).

