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SRN WORKSHOP – THE PARTNERSHIP DIMENSION


TURKU, FINLAND 5 SEPTEMBER 2006

Good practice in ‘vertical partnership’ : regions and sub-regions working together 

Aims of this workshop

One of the goals of SRN is to demonstrate that sub-regional organisations have an effective role to play in the management and delivery of EU Structural Funds and other regeneration programmes.  However, in most countries it is the region – in the form of elected regional government, a regional board or a development agency - which has the main responsibility for managing these programmes.

The aim of this workshop will be:

· to explore the complementary role of regional and sub-regional organisations in the management and delivery of EU Structural Funds and other regeneration programmes;

· to identify and consider the good practices developed by SRN partners, and by the regional organisations in their localities, to enable the different levels of governance to work together effectively;

· to identify any barriers to effective working;

· to consider how to apply existing good practice in the new programming period (2007-2013).

Preparation for this workshop

The lead will be taken by the City of Turku, with support from Modena.

These partners will have three main tasks :

· to ‘set the scene’ and raise some key issues on this topic;

· to present good practices from their own localities to show how these issues have been tackled; and

· to stimulate a wider informal discussion involving all the SRN partners. 

Examples of key issues might be how responsibilities are split between regional and sub-regional levels; whether there are formal agreements (eg covenants, Service Level Agreements) between regional and sub-regional organisations; whether different types of sub-regional organisation are treated differently; the contribution of informal networking; what arrangements the region needs to put in place (eg human resources, political support); what characteristics the sub-regional organisation needs to demonstrate (eg capacity to manage finances, ability to make sure that good projects come forward); how much scope is given to sub-regional organisations to shape the programmes; how democratic accountability is ensured; and whether there are currently barriers to sub-regional involvement which need to be overcome.

Some of these issues were discussed at the seminar with the project S3 held in Barcelona on 21st April 2006, reported on the SRN website.

The leading and supporting partners should contact one another in advance of the meeting, by email and/or telephone, so as to consider what key issues to raise and to plan their presentations so that they are complementary. They should decide who will introduce the topic and also discuss which good practice examples each of them would like to present. They should also decide whether to draw examples from several different funding programmes. 

Turku and Modena should prepare presentations. As workshop leader, Turku should include an introduction (scene-setting/outlining key issues) of 10-15 minutes. After this Turku and then Modena should each spend 30-40 minutes on the theme of regional/sub-regional arrangements and processes in their own locality, highlighting aspects of these arrangements which they consider to be good practice. 

In line with the aims of SRN, we want to know ‘what works?’, ‘why does it work?’ and ‘how do we know it works?’. Since both of these partners have previously presented their overall arrangements (for example, Modena participated in the seminar with S3), they should build on these past overviews and aim to focus on particular issues in more detail. 

All other SRN partners should come to the workshop prepared to contribute their own experiences on this topic.  If they have particular good practices they would like to describe they should prepare a short intervention, bring written material with them if they have this, and inform the workshop leaders and Network Experts that they would like time to present an example. This applies especially to the partners from Barcelona, Hranice, Lille, and Marche who chose the theme of ‘Regions and sub-regions working together’ as a priority.

To allow enough time for discussion, and also to make sure that sufficient information is available to help partners to understand what really happens in each case, it was agreed in Klaipeda that partners giving presentations should circulate both Power Point slides and a synopsis of their presentations in advance of the event.

	Power Point presentations and any other material which the lead, support or other partners wish to be distributed at the workshop should be emailed to the SRN Network Coordinator (Krystyna_Pitt@bristol-city.gov.uk) and copied to Helinä in Turku (helina.yli-knuutila@turku.fi) and the Network Experts (lizmills@ukgateway.net)  by Friday 25th August .


As host partner, Turku  will need to provide a suitable room equipped with a Power Point projector and a flip chart with paper and pens. The host partner should also make photocopies of presentations and any other material sent by the partners in advance, and distribute these at the workshop. Turku may wish to organise a study visit relevant to this theme. They could also consider inviting relevant colleagues to participate in the workshop.  

Outputs from this session

1. Insights into the working relationships between regional and sub-regional organisations involved in Structural Funds and other regeneration programmes in different places.

2. Examples of good practice from the SRN partners on how responsibilities for programme management and delivery by regional and sub-regional organisations can be organised to ensure effective outcomes.

3. Elements of current good practice in regional/sub-regional working that could be transferred to other places and/or applied by SRN partners in the new programme period (2007-13).

