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SRN WORKSHOP – THE  QUALITY DIMENSION


ALBA, ITALY  23 NOVEMBER 2006

Achieving high quality projects in line with EU Lisbon and Gothenburg strategies

Aims of this workshop

SRN partners need to demonstrate that sub-regional organisations can deliver high quality projects on time and to cost, and that they can also secure or carry out projects which meet European as well as local policy goals.  

EU Structural Funds for 2007-2013 will focus on delivery of the Lisbon and Gothenburg policy agendas. There are details in the new Structural Funds Regulations and the Community Strategic Guidelines on what this will mean for the different funding programmes. The focus is on competitiveness and innovation, the knowledge economy, unlocking the business potential of SMEs, providing more and better jobs, and sustainable development, including reducing and managing environmental risk. The Guidelines are available in all languages via http://ec.europa.eu/regional_policy/sources/docoffic/2007/osc/index_en.htm. The Operational Programmes now being prepared – and the projects eventually funded - are expected to reflect these Guidelines. In addition, each national government has been required to produce a  ‘Lisbon National Reform Programme for Growth and Jobs 2005-2008 (see http://ec.europa.eu/growthandjobs/pdf/nrp_en.pdf ). But how much connection is there between Structural Funds programming and the renewed EU Sustainable Development Strategy adopted in June 2006 and national, regional or local strategies for sustainable development? (For more information see http://www.sd-network.eu/?k=resources&s=links%20and%20documents).

We already know (and SRN’s Early Findings Report pointed out) that sub-regional organisations are already running projects on Lisbon and Gothenburg themes.  However, municipalities and other sub-regional bodies also have the capacity to deliver multi-purpose (‘win-win’) projects which help to meet both Lisbon and sustainability priorities in an integrated way. Examples might be the promotion of eco-business clusters, sustainable transport projects, initiatives for climate protection, the promotion of local foods and green public procurement strategies. Some places try to have a package of complementary projects on these themes.  

In previous workshops we have discussed support for project development, the importance of developing projects in line with local action plans, and factors that project developers should consider when preparing a proposal. Less attention has been given to detailed project selection criteria (eg how to make sure that projects meet environmental sustainability requirements) and to the evaluation of measurable results from projects against regional strategies for competitiveness and sustainability.

The aim of this workshop will therefore be to explore the processes used by sub-regional organisations to develop, promote, select and carry out projects in line with the EU Lisbon and Gothenburg strategies. This will involve :

· ensuring that SRN partners are up to speed on the Lisbon and Gothenburg agendas, their place in the Structural Funds and how they are being reflected nationally and in the new Operational Programmes for partners’ own regions;

· building on previous workshops, showing how  SRN partners involved in programme management and project selection have promoted projects in line with Lisbon and Gothenburg priorities, especially ‘win win’ projects, during the current (2000-06) funding period;

· briefly identifying some high quality projects that demonstrate positive outcomes for both competitiveness and sustainability and that also illustrate successful processes in project development, selection or implementation by SRN partners.

· identifying good practice and transferable lessons for developing, selecting and implementing successful projects on these themes in future Structural Funds and domestic programmes.

Preparation for this workshop

At the last SRN meeting it was agreed that the lead in this workshop will be taken by Sviluppo Marche (SVIM), with support from Bristol and Barcelona. These partners will have three main tasks :

· to ‘set the scene’ and raise some key issues on this topic;

· to describe how projects on Lisbon/Gothenburg themes (and preferably win-win projects, or groups of complementary projects), financed through Structural Funds or some other way, have been developed, selected and implemented in their own localities; and

· to stimulate a wider informal discussion involving all the SRN partners. 

To set the scene it would be useful to outline points in the Lisbon and Gothenburg strategies and say how these are interpreted in the new Structural Funds Regulations and the Community Strategic Guidelines.  The relevance of the Lisbon National Reform Programmes could also be mentioned. Some comment on how these policy priorities are being reflected in the new Operational Programmes (eg for Competitiveness and Employment) in SRN partners’ own regions would also be helpful. Some regions already have strategies for competitiveness and innovation (eg DG Regio publications mention Emilia-Romagna, Catalunya and Finland (the ‘Centres of Expertise’ programme)).  Not many places have joined up strategies for both competitiveness and sustainability.

The leading and supporting partners should contact one another in advance of the meeting, by email and/or telephone, in order to plan their presentations and make sure that they are complementary. 

SVIM, Bristol and Barcelona should prepare presentations. As workshop leader, SVIM should include an introduction (scene-setting/outlining key issues) of about 30 minutes and then spend up to 30 minutes on how Lisbon and Gothenburg goals are being achieved through relevant projects with which they have been involved. After this Bristol and Barcelona should each spend about 20 minutes explaining how they have promoted win-win projects in their own localities. 

As in previous workshops, the focus should be on sub-regional processes (for example, in-depth work with businesses, community groups or citizens; use of selection criteria; cooperation with other departments of your organisation), with some example win-win projects to illustrate the successful use of these processes.  It would be helpful if partners can show how EU-funded projects are already helping to deliver regional strategies for competitiveness and sustainable development.

All other SRN partners should come to the workshop prepared to contribute their own experience of promoting, selecting or implementing projects on Lisbon/Gothenburg themes and to mention example projects/give further reflections on projects already presented if appropriate.  They should inform the workshop leaders and Network Experts if they would like time to make a short presentation. 

For example, Turku and Tampere chose the theme of ‘high quality projects’ at the Barcelona meeting. Linkki from Turku is a good example on how to develop high quality projects, but how many of the 67 community projects funded have been on Lisbon/Gothenburg themes ? 

To allow enough time for discussion, and also to make sure that sufficient information is available to help partners to understand what really happens in each case, partners giving presentations should circulate both Power Point slides and a synopsis of their presentations in advance of the event.

	Power Point presentations and any other material which the lead, support or other partners wish to be distributed at the workshop should be emailed to the SRN Network Coordinator (Pippin_Saddler@bristol-city.gov.uk) and copied to Marta Ferraro (Progetti@lamoro.it  and the Network Experts (lizmills@ukgateway.net)  by Friday 17th November.


As host partner, Langhe Monferrato Roero will need to provide a suitable room equipped with a Power Point projector and a flip chart with paper and pens. The host partner should also make photocopies of presentations and any other material sent by the partners in advance, and distribute these at the workshop. 

Lange is considering a study visit relevant to this theme. As a suggestion, Langhe has previously presented, for example, the projects ASTI, the Territorial Pact Valbormida Alta Langa and the Literary and landscape park. These seem to be on Lisbon/Gothenburg themes. Would it be possible to visit any of them?

Outputs from this session

1. Insights into how far sub-regional organisations involved in Structural Funds and other regeneration programmes are already promoting projects on competitiveness and sustainable development, especially ‘win-win’ projects on both themes, and especially  how they have been doing this.

2. Elements of current good practice in sub-regional promotion/implementation of projects which help to deliver the Lisbon and Gothenburg agendas that could be transferred to other places and/or applied by SRN partners in the new programme period (2007-13).

3. A list of  ‘showcase’ projects on Lisbon/Gothenburg themes as examples for the Good Practice Guide. These should illustrate how good management processes by sub-regional organisations have resulted in high quality projects with measurable outcomes. We could aim for at least one project from each SRN partner.

