SRN Network Steering Group, Lille, 4th November 2004

Minutes

Present:

Paul Owens


Bristol

Sabine Germe

Lille

Josep Rodriquez

Barcelona

Gianluca Baldoni

Modena

Ibaya Perez Sanz

Tenerife

Stasys Bielinis

Klaipeda

Ian Hill


Cumbria

Outi Laikko


Turku

Minna Salonen

Tampere

Ezio Porello


Langhe Monferrato Roero

Anne Wetzel


Lille

Andrea Guarnieri

SVIM

Apologies:

Pavlina Spiritova

Hranice

Introduction

Paul Owens welcomed everyone to the first meeting if the Network Steering Group, and reminded everyone of the role of the Network Steering Group as articulated in the bid: “Decision making at a strategic level will be provided through a Network Steering Group to comprise of one representative per country. The Steering Group will foster capacity building among partners and ensure there are financial, monitoring and administration systems in place, and that reporting and communication structures are established. The Steering Group will meet at least six times over the lifetime of the project where they will provide strategic leadership and monitor the operations progress against milestones and work with partners to alleviate problems and generate solutions.  The Steering Group is also responsible for time tabling all meetings and events and deciding upon the content of the briefs that will outline the activities that the partners will undertake during the workshops.  The website (Component 3) will also be used as a web-based management tool for the network. The network briefs, working papers, timetable of events and findings will be posted on the website. “

Composition of Network Steering Group

There was considerable discussion as to the composition of the Network Steering Group (NSG), which included consideration as to proper representation of all partners, not making the NSG too unwieldy, and meeting network target of “Percentage of Network Steering Group members participating in Network Steering Group meetings: 95%”

Options discussed included: 

every Network partner have one representative on the NSG;

every country have  one representative on the NSG (as indicated in the bid);

every country have  one representative on the NSG, but with Lithuania and the Czech Republic sharing a representative

each INTERREG IIIC Zone having one representative on the NSG (but all partners would be eligible to attend meetings and speak).

It was agreed that option (iv) above was the preferred option. Paul Owens to check with the Joint Technical Secretariat whether this would be acceptable as this potential arrangement is at variance with the approved bid.

Network Expert

Paul Owens confirmed Bristol’s intention to commence recruiting for a ‘Network Expert’ in 2004. The Network Expert’s role will include:

Suggesting ‘templates’ for the proposed workshops to ensure relevance and comparability of experiences;

attending all workshops and write up the findings;

drafting the ‘Good Practice Guide’.

It was agreed that Bristol would circulate the draft specification for the Network Expert to partners for comment before going out to tender.

First Workshop in 2005

Modena agreed to host the first workshop in 2005. Possible dates discussed for this event were weeks commencing 18/4/05, 9/5/05, 16/5/05, 23/5/05. Gianluca Baldoni will establish the actual date after consultation with partners. All partners are expected to attend.

Partners who will be delivering presentations (national, regional and sub-regional context for the delivery of Structural Funds and other regeneration initiatives) at the first workshop in Modena are:

Cumbria

Hranice

Lille

Modena

Turku

If the Joint Technical Secretariat agree to reducing the number of workshops to be held, then additional presentations from one or two other partners will need to be delivered.

Bristol will seek to provide a ‘template’ for these first presentations in conjunction with the Network Expert.
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