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Workshop Presentations: Summary Sheet

Component: 2: National, regional and sub-regional context for the delivery of Structural Funds and other regeneration initiatives
	Partner Organisation
	Cumbria County Council, United Kingdom

	Presentation Given By
	Ian Hill, Regeneration Support Team

	Contact
	ian@rstcumbria.org.uk


Overview of context:

	Regional profile

	Cumbria is a NUTS2 region with a highly polarized profile. It is located in the North West of the United Kingdom, a region with a population of 7 million people, the majority of which are located in the metropolitan hubs, and former industrial heartlands, of Manchester and Liverpool, (two of the UK’s largest cities). Cumbria, (with a population of 500,000), occupies an area of extreme natural beauty that comprises half the designated region and encompasses The Lake District, one of the UK’s principal National Parks. This has the effect of creating a highly seasonal economy in the rural area.


	Outline of principal national regeneration funding mechanisms

	Cumbria County Council currently operates a number of EU programmes. Objective 2 funding is central to the region’s regeneration, providing the bulk of funds for economic development. Other current projects involve: Leader+, two Interreg projects (one RFO), Leonardo projects with, at present, interest in Article 6, FP6. 

These EU programmes are complemented by UK government regeneration funding channelled through Regional Development Agencies (RDAs), the Learning and Skills Council (LSC) and the Job Centre Plus (JCP).


	Outline of Structural Fund and regeneration programme delivery models

	Regional policy for development is divided into three key areas, Economic and Spatial (produced by the Regional Development Agency and a non-elected Regional Assembly respectively) and a Sub-regional strategy, produced by local partners to support specific local priorities.


	Case Study of Structural Funds implementation

	Ian presented three short case studies to illustrate the type and diversity of projects undertaken in the region. These ranged from a small-scale community centre refurbishment project providing social enterprise to a landmark Heritage project, providing an archive and study centre housed in an iconic architectural development. To demonstrate diversity and innovation, Ian also illustrated a project capitalizing on the reintroduction of a formerly extinct rare bird, the Osprey, to the region, illustrating how a unique asset of natural history could by sensitively utilized for economic opportunity.

(see PowerPoint presentation for more details)


Details of delivery practice:

	Local and national programme management / degree of decentralisation

	EU funds are managed by the regional Government Office, (Government Office North West in Cumbria’s case), who distribute Objective 2 and 3 funds.

The Regeneration Support Team in Cumbria operates as a department within local government and provides project support and development, advises on policy and intelligence and manages appraisal and monitoring of programmes.


	Delivery processes and management systems

	In the Cumbria region, two new companies have been set up for the delivery of regeneration funds: Westlakes Renaissance and Rural Regeneration Cumbria. Funds from both the EU (Objective 2) and from the UK government is directed to these two organisations, through consultation with the Regeneration Support Team, to manage the chosen projects. Objective 3 funds are co-financed by local arms of national government agencies – Jobcentre Plus and the Learning and Skills Council.


	Planning processes and strategic systems

	The Regeneration Support Team in Cumbria is employed and managed by the local authority and is financed by ERDF/ESF technical assistance and Cumbria partners. It provides strategic support for Objectives 2 and 3, Leader+ and regional funds.


	Project selection processes

	Project selection is developed through the implementation of Action Plan partnerships. A common appraisal mechanism is used for all Objective 2 projects in the country. Objective 3 projects are selected according to the processes of national agencies, with national Objective 3 guidelines.


	Match-funding systems and sources

	Regional funding in the UK receives no national co-financing. Match-funding is identified on a project-by-project basis. Government funds for regeneration are distributed to Regional Development Agencies (RDAs) operating as public/private companies.


	Partnership relations and structures

	Local partnerships are formed between local authorities, NGOs and regeneration agencies. In Cumbria, this has been focused on business projects (£12m through the CB&I partnership), community projects (£8.1m across three partnerships) and regional infrastructure (£18m spent in development ‘zones’).


	‘Added value’ of Structural Fund programmes

	Structural Funds provide the finance for many projects that would not otherwise be possible with UK regeneration funds. In the past, Structural Funds have financed projects of a type that would not have otherwise been considered – for example, in the 1990s, Structural Funds stimulated the delivery of a Community Economic Development approach   and placed emphasis on knowledge-based industries.
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