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Overview of context:

	Regional profile

	Lille Métropole is the 4th largest conurbation in France. It occupies a strategic position in the north of the country, close to the Belgian border, the Channel ports and the Eurotunnel link. The region comprises of 87 municipalities, of which 50 are rural. Overall the region has around 1.2 million inhabitants.


	Outline of principal national regeneration funding mechanisms

	Overall control of EU funds rests with 3 ministries in the French government: Social Affairs, Home Affairs and Agriculture. The Ministries instruct Préfets, (regional managing authorities) on Structural Fund management. The Préfet then organises, and subsequently manages, a regional partnership for the implementation of the regional programme. A unit appointed by the Préfet (the Secrétariat Général aux Affaires Régionales (SGAR)) acts as the Secretariat overseeing programme implementation. The National Treasury manages EU funds, and is responsible for certifying expenditure and claiming payment from the Commission. It transfers the Structural Funds to its regional agencies, regional payment authorities. 

Today in France priority is given to cities, towns and districts in former industrial regions in crisis or being redeveloped. 75% of urban development programmes are in Objective 2 areas but explicit inclusion of the urban dimension in the general programming of structural funds are the exceptions rather than the rules. No decentralization / devolution to the sub-regional level (the only exception being the 9 URBAN programmes).



	Outline of Structural Fund and regeneration programme delivery models

	A core-partnership is formed in each region from the Préfet and its Secrétariat, the Regional and departmental councils. The core partners prepare and agree on the Single Programming Document (SPD) to be approved by the EC. They then become the national co-financers of the programme. There are no private partners. They then take the final decision on the project selected in the programming committee. The core regional partnership is comprised of representatives from local social and economic partners : local self-governments incl. LMCU, chambers of commerce, social partners and regional equal opportunities officers. 
The partners report to the Monitoring Committee in an advisory capacity. This Committee convenes 2-4 times a year, discusses programme progress (every 2 years) and gathers EC, national, regional and local representatives. 



	Case Study of Structural Funds implementation

	Structural funds in Nord-Pas de Calais, a region of 
12 414 km2 with 4 million inhabitants. It has dynamic potential but has been weakened by major structural changes to the textile and mining industry ; unemployment is currently above the national average. It has qualified for Objective 1 funding (now phasing out), Objective 2 and Objective 3 support as well as Community initiatives (Interreg IIIA-B-C, one Leader and several Equal projects).

Objective 2 funding programme has sought to resolve an economic and social situation that is below the national norm. 1 835 000 inhabitants have been targeted with €607,4 million (520,212 ERDF and 87.19 ESF) out of a total budget of €1 882,6 million (only public aid).
 The Single Programming Document (SPD) prioritised the following areas: job-creation and economic development, economic and social cohesion, territorial initiatives for sustainable development and solidarity and diversification of peri-urban agriculture.



Details of delivery practice:

	Local and national programme management / degree of decentralisation

	Management may be delegated to a Regional Council (a local authority that is independent from the State). Since August 2004, Regional Councils can become management and payment authorities, provided that a bilateral convention is signed ; only one experience (Alsace Region) is implemented, as the related administrative workload may be deterrent... With respect to Global funding, State representatives remain as the management and payment authorities but Regional Council’s can manage several SPD measures.
 However, there are no delegations at sub-regional levels.



	Delivery processes and management systems

	Lille Métropole is not an EC funds managing authority. It benefits from the provision of Structural Funds for its projects. It is a 
member of the local partnership set up by the Préfet at the regional level and takes part in the regional programme Committees in an advisory capacity.

Since 2001 it has received the following EC funds: Objective 2, €11,75m (+ €9m expected before the end of 2006). It operates 17 Objective 2 projects (8 pending) plus Interreg (8 A, 3 B, 2 C) and 4 Urbact projects. It’s EU affairs department has 3 officers who interface with the operational departments for project planning and liaison with the regional core-partners in the selection process.



	Planning processes and strategic systems

	Projects are submitted initially to Local Specialist Committees. Once a project is approved it goes forward to the Programme Committee, comprising the Préfet (SGAR), the Regional and the District Council. Decisions are then overseen and verified by the Monitoring Committee, comprised of EU, social and economic partners.


	Project selection processes

	The selection is managed in accordance with a list of selection criteria set out in the SPD (incl. Potential for job creation and contribution to the strategy).

Selection is by a 2-tier process: 1) appraisal at local and specialist committees in pre-programming Committee ; 2) final decision-making at the regional Programming Committee by the Préfet de Region and the Regional Council representative (co-decision). 



	Match-funding systems and sources

	Match funding is not provided ‘at source’, but is secured on a project by project basis. Experience has shown though that the national and regional match funders (State, regional and district councils) have sometime great difficulties to find the necessar matching funds… 




	Partnership relations and structures

	The system operates complementarity between regional, national and EC funds, i.e. the State, the Departemental and regional councils are the national co-financers of the programme, (with no private partners). Local, regional, national public projects programming follow the same time schedule (2000-2006) and all inter-municipal, regional, national and EC programming documents are complementary.


	‘Added value’ of Structural Fund programmes

	Great financial input.

Visibility of the EC contribution to the local development.

Support of European, national and local public partners to projects which have a great regional impact.
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