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Workshop Presentations: Summary Sheet

Component: 2: National, regional and sub-regional context for the delivery of Structural Funds and other regeneration initiatives
	Partner Organisation
	Provincia di Modena, Italy

	Presentation Given By
	Gianluca Baldoni

	Contact
	baldoni.g@provincia.modena.it


Overview of context:

	Regional profile

	Provincia de Modena is part of the SPD region of Emilia-Romagna, Italy.

Currently, the region is phasing out its original Objective 2 schemes in small former textile regions, whilst the current Objective 2 programmes focus on the Appenine mountain region. This region is made up of small villages where dependence on small-scale agriculture and seasonal tourism had seen a decline towards a low and aging population with younger people moving to the major urban centres. This has resulted in the mountain region being the largest in the province but having only 7% of the population.


	Outline of principal national regeneration funding mechanisms

	Provincia de Modena for period 2000-2006:

Objective 2 (€18.9m)

Objective 3 (€110.6m)

Rural Development (€280m)

CIP (Interreg, Equal, Leader+) (€14m)

Plus national, regional and local funds to support craft, retail and tourism sectors.

In Italy, a programme framework is set at the National level for the allocation and monitoring of Structural Funds. Programming within this allocation is then monitored and co-ordinated with local policies at the regional and sub-regional level.


	Outline of Structural Fund and regeneration programme delivery models

	The programming of Structural Fund provision is carried out at the regional and local levels whilst monitoring occurs at the regional and national levels.

The Regional government of Emilia-Romagna, in the SPD, opted for direct involvement at intermediate level (the Provinces); an emphasis that is stronger than in other parts of Italy.


	Case Study of Structural Funds implementation

	As a case study, Gianluca set out the local implementation of Axe II of the regional SPD – based on a strategic aiming at improving and diversifying tourism potential in line with the development of environmental and historic-cultural resources, improving the “quality of life” for residents and fostering competitiveness for local SMEs.

Axe II provides contributions to local public administrations – mainly for infrastructural projects, whilst AXE I contributes to private entrepreneurial investments. 

The plan for AXE II intends to create a synergy, combining Objective 2 and 3 programmes focusing mainly on sport, culture and ‘family’ oriented projects to regenerate the mountain areas. In turn, this would provide redevelopment and economy injection into the area, making use of its rich resource of historic and scenic assets.

However, this would be a carefully managed project focusing on environmental protection and use of natural resources as a means to deliver its aims. A key component of the regeneration would be to provide an information technology infrastructure for improving opportunity and competitiveness for local business and e-government in these remote areas.

Gianluca presented a series of charts expressing the number and type of projects financed and the funding profiles for those initiatives, (please refer to PowerPoint presentation for details).

In particular, each local municipality would link into an ICT ‘Hub’ connecting it to local and regional networks. Due to a lack of provision by private sector service providers, the funding profile for the project amounts to 70% from EU funds with the remaining 30% provided by Provincia di Modena. The network would be public owned and provide public services.




Details of delivery practice:

	Local and national programme management / degree of decentralisation

	The province has been appointed by Regional Government to produce a decentralised programming phase for Objective 2 and Objective 3 programmes.

A regional policy of ‘Axe’s’ has been established to categorise the application process. Axe I programmes (addressed to private companies) advertise for public tenders whilst Axe II programmes (local public administrations) are initiated by public administration; a formal agreement of objectives is defined between the public administrators and public institutions before selected projects are sought. Funding is then negotiated.


	Delivery processes and management systems

	In the case of Axe I projects, Provincia de Modena manages pre-set priorities and projects evaluation, then manages the payments to companies. In the case of Axe II projects, it has a role in the setting of priorities and negotiation of projects to be financed, then carries out management.


	Planning processes and strategic systems

	The overall framework comprises of strategic plans being established at regional and governmental level, setting aims and objectives. Projects are then solicited from local providers made up of municipalities, entrepreneurial organisations, labour organisations and regional institutions, selected and led by the Province. The Province takes the role of advising on project development, in line with regional frameworks.


	Project selection processes

	AXE I (addressed to private companies): tenders and projects evaluation based on pre-set priorities and criteria. Selection carried out by Province.

AXE II (addressed to local public administration): projects selected by a formal assembly composed by municipalities, entrepreneurial organisations, labour organisations and regional institutions and leaded by the Province.




	Match-funding systems and sources

	Within the SPD: National government provides 35% match funding at source; Regional level provides 15%.

Projects are financed up to 70% (AXE II) or 50% (AXE I).




	Partnership relations and structures

	Being empowered by Regional Government  in the implementation of Objective 2 and Objective 3, the Province acts as the project leader in partnership with some or all of the following: municipalities, entrepreneurial associations, labour organisations.




	‘Added value’ of Structural Fund programmes

	


PAGE  
2

