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Project description

Programme Interreg  III C (Network 
operation)

Topic Objective 1 and 2 areas
Project duration 25 Months
Starting / 
Ending date

(9/2004 - 9/2006)

Total budget 1.367.228,30 €
ERDF co-
funding

861.249.15 €



The project

The project has created a discussion 
network of Managing Authorities and 
intermediate bodies of Objective 1 and 2 
regions, in order to:
- identify innovative tools in SF      

programming and managing
- share their experiences
- disseminate information



Partnership

•14 partners 
•4 NMS, 5 old MS
•Partner profile: 8 public 
bodies, 6 public 
equivalent bodies 
•Managing Authorities or 
institutions supporting 
them in the 
implementation of SF 
programmes



Partnership 

1. Emilia- Romagna Region, GD industry, trade and tourism, (IT) – LP 
2. Ostrava Regional Development Agency, (CZ)
3. Office of the Košice Self-Governing Region, (SK)
4. Regional Development Agency of North Great Plain, (HU)
5. Directorate generale of European affairs, Madrid (ES)
6. Development Bank of Saxony-Anhalt, (DE)
7. Ignalina Regional Development Agency, (LT)
8. Campania Region, (IT)
9. Centre for Innovation and Business Development, Catalonya (ES)
10. Lazio Region, (IT)
11. Finlombarda Ltd, (IT)
12. Region of Western Greece, (GR)
13. Objective 1 Programme Directorate South Yorkshire, (UK)
14. E.C. Business and Innovation Centre (BIC) of Western Greece



Project goal

Enhancing direct co-operation among 
Regional authorities across Europe on 
mechanisms and tools used for 
programming and managing EU Structural 
Funds.

Setting  up a wide discussion network
where Managing Authorities of Objective 1 
and 2 regions exchange experiences on 
methodologies and approaches



Project organisation

The project is divided into 4 
Components: 

COMP. 1: Management and Co-ordination

COMP. 2: Networking experiences 

COMP. 3: Networking people

COMP. 4: Networking results



Project Idea

Identifying, analysing and sharing 
practices in programming, managing and 
evaluating SF programmes, with focus on 

transferability

Networking 
experiences

Through study tours and staff exchanges,
partners move from theoretical analysis 

to practical implementation, to acquire first 
hand knowledge  of the

practices in their operational context

Networking
people

Networking 
results

Dissemination of information on practices 
at a larger audience (regional and national 

stakeholders)



Networking experiences

11  PRACTICES

IDENTIFIED as experiences providing innovative 
elements

ANALYSED and grouped into 3 thematic groups 

COMPARED through TWG meetings focusing on 
transferability of most innovative and 
succesful aspects (definition of conditions 
for transferability)



Networking experiences

3 Thematic Working Groups:

Partnership Methodologies to create/stimulate 
and manage partnerships

Programming 
Strategy 

and Project 
Development

Integrated and participated approaches 
adopted in programming and tools used to 

implement the strategy

Different approaches to 
technical assistance in the implementation of 

programmes 

Technical 
Assistance



The practices

1. Partnership in Programming
2. Pro-active project development approach and commissioning of 

projects

3. Territorial Integrated Projects
4. Integrated Local Development 
5. Infrastructural Revolving Fund
6. Fostering urban recovery by selective cross-department actions

7. Management Expertise (Operational network providing TA to MAs)
8. Management Organisation Unit for the development of an expert 

support structure
9. Agencies supporting the development of personnel and organisation 

within SME
10. Evaluation of the Madrid Region Information and Publicity Plan
11. Use of information technologies in Small and Medium Enterprises



Activities

11 SHORT PAPERS DESCRIBING THE 
EXPERIENCES SELECTED

FIRST ROUND OF THEMATIC WORKING  GROUPS

1 BENCHMARK REPORT

SECOND ROUND OF THEMATIC WORKING  GROUPS

1 FINAL REPORT WITH METHODOLOGICAL  
CONSIDERATIONS ON TRANSFERABILITY OF 
GOOD PRACTICES



Networking people

11  STUDY VISITS UNDER ORGANISATION, 
ENABLING FUNCTIONNAIRES OF DIFFERENT EU 
REGIONS TO GAIN HANDS ON EXPERIENCE OF THE 
SELECTED PRACTICES IN THEIR ORIGINAL CONTEXT. 

DIRECT KNOWLEDGE OF THOSE MECHANISMS / 
INSTRUMENTS CONSIDERED AS INNOVATIVE AND 
TRANSFERABLE 



Networking results

• Tools for the  dissemination of results 
(intranet, web-site,e-newsletter)

• Organisation of events to disseminate 
knowledge on the practices, at the 
regional and national levels, involving 
relevant stakeholders



Networking results
Website – Homepage
www.S3-interreg.net



Networking results
Website - Homepage



Networking results
Website - Regions



Networking results
Website - Newsletter



Networking results

Events

• Open days in Brussels: presentation of S3 
experience in the “Challenges for interregional 
co-operation” Session

• Prague: participation in Interreg3C All zones 
meeting

• National events organised by the Madrid 
Region and the Kosice Self-governing Region

• Regional events organised by CIDEM 
Catalunya and the Czech Republic 

• Organisation of one-day dissemination events, 
at the regional level, in all partners’ Regions

• Cross-fertilisation events



Lessons learned

• Increasing need for co-operation and networking 
among regions, both at national and EU level, based 
on concrete issues related to SF management and 
programming 

• NMS interest in getting a set of  experiences to be 
compared, especially in view of next programming 
period

• Necessity to support the participation of public 
institutions in the Programme, need for simplification 
of procedures



S3 Project Staff

interregS3@regione.emilia-romagna.it

Tel. +39-051-6396558

www.S3-interreg.net

THANK YOU! 
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