SRN Network Meeting, Lille, 3rd-4th November 2004

The inaugural meeting of the SRN network took place on the 3rd and 4th November 2004, hosted by Lille Metropole Communaute Urbane (France).  

This meeting was attended by representatives of all partners, with the exception of one partner, TEDKN Achaias (Greece), who conveyed their apologies.

An invitation to attend this Network meeting had been extended to Petra Geitner, INTERREG IIIC West Zone Joint Technical Secretariat. Petra was unable to attend the event due to other commitments, but offered a meeting to resolve specific technical queries if required.

The SRN network ratified the aims and objectives of the network, as stated in the INTERREG IIIC funding bid, and agreed to maintain a special emphasis on the applicability of the lessons to be learnt in the next Programming Period (2007-2013).

Short presentations were delivered by: Bristol; Barcelona; Santa Cruz de Tenerife; Lille; Klaipeda; Hranice; Langhe Monferrato Roero; SVIM; Modena; Cumbria; Tampere; and Turku. These presentations gave an overview of the circumstances and economies of these cities and regions, and a flavour of the types of regeneration projects delivered.

Discussions also took place on the types of Structural Fund programmes which individual SRN partners have direct experience of. A summary chart can be downloaded here.

Network partners also discussed a draft ‘Co-operation Agreement’ (a contract binding partners to the network) tabled by the Lead Partner. Bristol reiterated that the final version of this Co-operation Agreement must be signed by all partners this year, and anticipated that the final version would be with all partners for signing by the end of November 2004. 

Detailed budget proposals were tabled by the Lead Partner. It was agreed by partners that the indicative ‘travel and accommodation’ budget allowances were unrealistically low at €400 per delegate per event, meaning that partners would not be able to afford to attend all events with the number of delegates anticipated. It was agreed to explore with the Joint Technical Secretariat the possibility of reducing the number of workshops to be convened to reduce travel costs. It was also agreed to consider establishing working groups or to reduce the numbers of delegates attending events to keep travel and accommodation costs within budgets. It was agreed that the Lead Partner would provide further clarification on ‘core costs’ to partners, and that the Lead Partner would review the budget allocation for hosting the proposed seminar in Santa Cruz de Tenerife which seemed a little low. It was agreed that the Network Steering Group would consider the budgets again at their first meeting in 2005, to be hosted by Modena (Italy). Bristol agreed to produce and circulate a further budget schedule showing partner budgets broken down by Component.
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