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2nd SRNeuropa Network Workshop 

Hranice, Czech Republic

Tuesday 20th & Wednesday 21st September 2005
Component 2: National, regional and sub-regional context for the delivery of Structural Funds and other regeneration initiatives
Outline for Individual Partner Presentations: Workshop 1

As set out in the Network Schedule established in Lille, workshops 1, 2 and 3 will focus on “Context and Delivery Practice”.

Therefore, the objective of the Component 2 workshop in Hranice (as in Modena) is to illustrate the Structural Fund and regeneration initiatives operated by each partner as identified in the first meeting in Lille. We are interested in examining the context of each respective initiative and the types of mechanisms available for their delivery.

At this stage we are not looking to identify ‘good practice’ examples (these will be looked at in detail in the Component 3 workshops). Rather, we are ‘scene setting’ and exploring the differing programmes and their national, regional and sub-regional variations.

Therefore, the focus of each ‘case study’ presentation should be on how regeneration is typically delivered. Set out below are four key themes for presentation and discussion:

a) Present an overview and establish context - setting out the principal national regeneration funding mechanisms, illustrating the structures of finance and processes of application and reporting.

· A flow-chart detailing the funding process would be helpful, identifying where funding comes from (national, regional, sub-regional and local), distinguishing between public and private sector contributions.

· Illustrate governance and partnership: how are resources organised and how do institutional differences affect projects? How is project approval managed – are decisions made at a national level or devolved through regional or sub-regional levels?

· A diagram or table of decision-making processes would be helpful, identifying monitoring and reporting structures, the number of people involved at each stage and/or if specialist advisors are used at any time.

· Identify the priority sectors for your organisation, summarising strategic aims and objectives, target groups and the percentage (%) split of funds between objectives.

· A funding checklist would be helpful, setting out budgets against providers, your committed percentage (%) of budget and your funds spent (if applicable).

b) Present a ‘case study’ – of one (or more) Structural Fund programme that you are engaged in, (eg. Objective 2). Partners should describe how their programmes have been initiated and managed and how funding structures are put in place, indicating the relationships between government, regional partnership and private sector investment:

· Illustrate how the programme is managed and the role of your organisation.

· Describe links between projects, for example, how does Objective 1 link to Objective 2: are they separate or do the projects provide continuity?

· How does a major programme (such as Objective 2) link to community initiative programmes (such as URBAN, LEADER, EQUAL)?

· A table setting out your project’s funding according to your defined measures and priorities would be helpful.

· A table setting out the percentage (%) proportions of public, private (and other) funding sources would be helpful.

c) Identify - any other domestic regeneration initiatives, (if applicable). This should particularly look at how these initiatives relate to and integrate with the national, regional and sub-regional programmes.

· Describe any unique local schemes that may be available to your organisation identifying how these schemes inter-connect with sub-regional, regional and national programmes.

· Demonstrate any distinctions between local and national management of programmes.

d) Describe – approaches to delivery, setting out the different models for delivering Structural Fund and regeneration programmes and reporting their outcomes.

· Distinguish schemes that are ‘multi-thematic’ (e.g. social) or ‘narrow’ (e.g. crime, architecture) and how they interrelate with principal EU funds.

· Can you demonstrate instances of complimentarity and/or duplication between national, regional and sub-regional funds with main EU programmes?

· Models or diagrams setting out the inter-connection between management organisations would be helpful.

Notes:

This template is presented as a guide to identify the context and focus the general themes of the presentations and associated discussion.

Presentations and/or case studies are not required to illustrate every point, only those particular to each partner’s experience.

Each presentation should be no more than 45 minutes in length.

Provision of computers, video projectors and/or other audio-visual presentation aids will be confirmed closer to the workshop event. 

Presentations given in Modena are now available on the website at:

http://www.srneurope.net/ModenaWorkshop05.html
Workshops 1, 2 and 3 will, therefore, provide the context for the comparative analysis of national, regional and sub-regional Structural Fund and regeneration models on which models of ‘good practice’ will be measured in workshops 4, 5 and 6.
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